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allegation 2, U9. (4) Recommendations to ^ 

discussed in the analysis of idlegation I, #7, These four are valid reasons 
are not unjust or unfair in and-of themselves. The fiftii reason, given byj 
Weingartner failed to; maintain emotional detachment from patients, ittoui 
Weingartiier's provider role, this is not seen as a, valid reason for reassignment. 
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Significant areas of concern regarding leadership at the 86^ Medical Group emerged during this 
investigation. Even before Maj Weingartner arrived at Ramstdn from Andrews AFB phone calls had 
been made to Andr q wg,JfikillgjfePJrt , any problems she might have encountered there. Then when she 
arrived at R^misteiffl|^H||mHRb' was subordinate to her, took it upon himself to say, ^let's just see 
what she does ...take a look/* This attitude of providing leadership a period to prove herself, which 
became pervasive, put Maj Weingartner in the defensive position of being judged by her own staff 
instead of vice versa. Human nature being what it is, her staff did not want to adjust to her dominant 
personality and meticulous management style after having had an easy going manager who put few 
demands on his staff administratively. Maj Weingartner's staff wanted her to adjust to them. 
Considering the many wei^ty problems Maj Weingartner was confronted wi A on her amyal, jsh^ 
t«eftfvetl lit tle sup p or t or-gnid ancc f rom WdCTshiointherffallowiinrmgnths a^ sht tried" 6o~sbrt these buT 
"'big rocks.'* Her not receiving a PFW session at 90 days &omm^l^^tttjt^^ a red fl2^ in this 
regard. When Maj Weingartner did receive a PFW session a^^T8(^^^T^ Letter of Counseling 
followed the session. This LOC cited the very things that her supervisors should have and could have 
mentored her on. T^^ms^^^ocic environment grew out of her management style being; at marked 
variance with that ofjjj^^^^^^HmlY telling an element chief to promote a cooperative and tolerant 
work environment (aj^^^f^^^H^HHfiS^^'the LOC) is not guidance and is not mentoring^ Support, 
positive suggestions, cotmSnogan^oie modeling were indict 
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Another significant area of concern was regardinga||^HH|HH^^Ipli door policy." Though 
perhaps not designed for this purpose initially, this pou^^SSc^niaii^repository for gripes against 
Maj Weingarti^^j^iyy^^jg^T^^ complaints came out later in the LOC. There was no evidence 
presented thati|||||P|||||[||^ these staff issue s.^brQUght 

Weingartner so^t improvements could be made in her elem^it 

spread the word^^^omDto^tejnvqlving Maj Weingartner can corned mm auecay ana me rugnr 
superintendent 4HH|H tasked to obtain information on Maj Weingartner by 

Kestiouifift^e c^^^templ^es. Four months later Maj Weingartner is relieved of her position.. 

^^mttcd, while laughing about it, that he flashed the ^my boss is clueless** tee 
thereby s^eadi og further d iscontent in the element. One wonders how long it would have taken for the 
news to get to j^^^^^HBHHw iM^ Maj Weingartner who flashed a tee shirt, which was insulting to 
her supervisor. 
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incorrect in that her duty history did not reference her Family Advocacy position when she met 
the Lt Col Boards." We attached copies of the OSBs reflecting her duty title as Family Advocacy 
Element Leader to our initial advisory to show this claim was not valid. Counsel now clarifies 
the actual error on the P0599B OSB was an erroneous duty title, effective 2 Nov 98, as Sembach 
Community Svcs Coord. Given this new infonnation, it appears the duty title is in fact 
erroneous. However, wc strongly believe this error on its own was not likely the key to the 
applicant's nonselection for promotion, but instead the result of an assessment of her entire 
selection record. 

In conclusion, based on the evidence provided, wc arc unable to substantiate the existence 
of a material error in the applicant's selection record and therefore recommend the AFBCMR 
deny the applicant' s request for S SB consideration or direct promotion. 
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